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Viputsiri 0,7 Dhanaman B, Viriyagijja V. Community bMedicine 3.
A training program for competence in community hospital management.
Chula Med J 1985 May ; 29 (5) : 607-616

The management roles of physicians at the community
hospital are very important in increasing the health care coverage
and producing more efficient community—health problem—solving. A
pilot training program in community hospital management, for sixth
year medical students of Chulalongkorn medical school, was conducted
to prepare these under graduates for their future work. Ten medical
students were sent to practice in four community hospitals and follow
the directors activities. Pretests and postests were performed according
to a check list of 48 important activities of the director; these were
also used for monitoring and cvaluating during the training process.
A comparison of the results before and after the program, showed
mark changes in management knowledge, skill and attitudes. Little
changes were observed in those who had passive training in other
community hospitals or provincial hospitals. The success of the project
depended on the interest of students and the careful selection of

qualified trainers as well as specific strategies in the training process.
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1w Table 1

Table 1 List of 48 Important Function Related to Management Scored

High (score 4-5) by Students before and after the Community

Medicine 3 Program.

Total Students

Com. Med. 3 Students

Functions Related before elec-
Before After
to Community Hospital tive (140)
% High Mean % High Mean 7 High
Management. Mean (score (score (score
4-5) 4-5) 4-5)

1. Public health policy 2.0 19.5 2.7 20.0 4,1 109.0
2. Roles of community hospital

in PHC : 2.8 16.5 3.3 30.0 4.2 100.0
3. Line of public health

organization 2.9 3l.6 3.4 50.0 4.4 100.v
4. Provincial Clief Medical

Officer functions 2.6 15.3 2.4 0 4.3 100.0
5. Director of Technical and

Public Health Services

functions 2.2 8.0 2.0 0 4.2 90.0
6. Provincial Health Informa-

tion Center 2.0 4.4 1.6 0 3.8 80.0
7. Supervision and monitoring 2.3 11.5 2.4 20.0 4,1 80.0
8. General administration 2,3 10.8 2.4 20.0 4.1 90.0
9. Health planning at provincial

level 2.1 5.1 2.2 0 4,0 80.0
10. Health planning at provincial

level 2.5 18.7 2.3 10.0 3.7 80.0
11. Training function 2.3 8.1 2.1 10.0 3.6 60.0
12. Health education 2.6 15.8 2.5 20.0 3.6 50.0
13. Evaluation 2.4 10.9 2,2 20.0 3.7 70.0
14, Food and drug administration 2.3 12,4 2.0 0 3.3 40.0
15, Public health law 1.6 3.6 1.5 0 3.4 40.0
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Table 1 (Cont)
Total Student

Functions Related to before elec- Com. %?85 3 Students

Community Hospital tive (140) Before After

Management. Mean 7 High Mean 7 High Mean 7% High

(score (score (score
4-5) 4-5) 4-5)

16. Department of Community

Medicine of Provincial hospital2.2 8.6 1.8 0 4.5 100.0
17. Personnel management 2.2 7.8 2.0 0 3.4 80.0
18. Finance and accounting 2.2 9.3 1.9 10.0 4.1 90.0
19, Finance and supply 2.3 10.7 1.9 10.0 4.0 90.0
20. Disease surveillance 2.5 12,1 2.1 10.0 3.5 40.0
21. Maternal and Child health 3.0 29.3 2.6 10.0 3.4 80.0
22. Family planning 3.0 32,1 2.8 10.0 3.8 80.0
23. School health 3.0 27.8 2.9 10.0 3.3 50.0
24, Nutrition 2,7 18.6 2.5 13.9 3.0 ViU
25. Public health investigation 2.2 6.4 1.9 0 3.5 40.0
26. Mobile health services 2,7 24,3 2.3 10.0 4.0 80.0
27. Medical record and statistics 2.3 8.6 2.2 0 3.6 60.0
28. Ambulatory and emergency care 3.0 32,1 2.8 30.0 4.1 90.0
29, Inpatient care 3.1 37.8 3.1 20.0 4.1 80.0
30. Surgical service 2.8 27.8 2.4 10.0 3.4 80.0
31l. Delivery scrnice 2.8 24,3 2.5 10.0 3.7 80.0
32, Sanitation 2.4 8.6 2.3 0 3.4 60.0
33. Environmental health service 2.4 9.3 2.0 0 3.3 50.0
34. Communicable diseases control 2.6 12.1 2.2 0 3.4 50.0
35. Social work 2.4 10.0 2.3 0 3.2 40.0
36. Rehabilitative service 1.9 3.6 1.4 0 3.1 30.0
37. Pharmacy service 2.6 18.6 3.0 20.0 4.0 80.0
38. Regulations of cash flow 2.3 15.0 2.1 10.0 4.6 100.0
39. Essential drug list

administration 2.2 11.4 2.0 10.0 4.0 80.0
40. Community health diagnosis 3.0 .9 3.2 40.0 4.1 90.0
41, Program planning to solve

community health problem 3.0 34.8 3.4 50.0 3.8 80.0
42, Low-income project management 2.4 11.6 2.7 20.0 4.0 80.0
43, Prevention and Control of

nosocomial infection 2.6 18.2 2.0 0 3.9 80.0
44, Waste disposal management

in hospital and community 2.3 10.1 1.6 0 4.0 70.0
45, .Food sanitation 2.1 5.1 1.8 0 3.6 6Q.0
46. Dental public health 2.2 6.5 2.2 10.0 3.5 50.0
47. Rural community development 2.4 10.9 2.0 0 4.3 100.0

48. New approach in rural
community 2.1 7.2 1.8 0 4,3 100.0
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Figure 1
48

Mean scores

Comparison of mean scores of knowledge and skill concerning
important management and related functions of community

hospital rating by medical students before and after program

community medicine 2 and

3
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Table 2 List of 12 attitudes scored high (score 4-5) by students
before and after Community Medicine 3 Program.

Total student

before elec— Com. Med. 3 students

(10)
Attitudes tive (140) Before After
Mean % High Mean % High Mean 7% High
© (score (score (score
4-5) 4-5) 4-5)
1. Do you worry about manage-~ 3.2 41.8 3.4 60.0 1.3 0
ment problems in community
hospital ?

2. Do you worry about health

services problems in

community hospital ? 2.7 20.5 2.8 10.0 1.5 0
3. Do you worry about living

conditions and environment

in community hospital ? 2.7 27.9 2.3 10.0 1.1 0
4. Do you have confidence in

acting as the director

of community hospital ? 2,6 19,7 2.6 30.0 3.9 80.0
5. Do you have confidence in

beinf a staff member of

community hospital ? 3.0 31.1 3.1 40.0 3.8 80.0
6. Will you choose to work in

community hospital without

other staff physicians ? 1.9 6.6 1.9 0 3.6 60.0
7. Will you choose to work in

community hospital where

there is experriencad

doctor ? 3.3 44.3 3.1 30.0 3.7 80.0
8. Do you think doctors who

work in rural areas have

contributed more social

good than those who work’

in urban areas 3.3 47.5 3.8 60.0 4.1 60.0
9. How much do you think you ’

can contribute to the work

at community hospital ? 3.4 40.9 3.5 50.0 4.5 100.0
10, In your opinion do the

community hospital doctors

need to have competency

in teaching roles ? 4.0 68.8 4.1 100.0 4.8 100.0
11. Do you think community

hospital doctors are

playing ifimportant role in

supporting PHC ? 3.8 65.6 4,2 80.0 4.1 90.0
12, Do you think community

hospital doctors are

important to rural

community development ? 3.7 65.6 4.0 80.0 4.3 90.0
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Table 3 Evaluative report of trainers on various aspects of the pro-

gram community medicine 3

Type

Mean scores
(0-5 scores)

A. Knowledge and skill

1. Administration 4.1
2. Teaching . 4.3
3. Supervision and supportive PHC 4,1
4, Medical services 4,2
B. Moral principles
1. Intellecteral such as enthusiasm, creativity 4.5
initiation, rational, soundness and future
- forseeing. _
2, Moral ethics such as concienciousness, res 4.4
responsibility, mannerism, human relation,
morality and sacrifice
3. Application of knowledge such as academic 4.4
analysis of the problems with factual
situation and recommendations by objective
judgement for social benefits
C. Readiness of being a community hospital doctor 4.5
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