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Viputsiri O, Dhanamun B, Lohsoonthorn P, Nuchprayoon T, Sethabutra M,
Chotiwan P. Training in community hospital management for extern. Chula
Med J 1986 Jul; 30 (7) :641-651

A new training model in community hospital management for externs
or the sixth year medical students of Chulalongkorn Medical-school is now
two years of age having begun in 1982. In 1985, the project was expanded
by increasing the number of trainees from 10 to 32 students and adding a
second training area in a new province to determine the replicability of the
training strategy. The observation of a competent community hospital director’s
daily activities, with explanation of the current situation and the discussion
on the past experiences and future directions of these activities were shown
to produce satisfatory results in management knowledge, skill and attitude.
It was also noticed that the personality, motivation and intention of both
trainers and trainees were important and needed careful maiching.
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Table 1. Evaluative report of trainers on various aspects of the program community

medicine 3 in 1984 and 1985.

Type Mean scores (0-5 scores)
1984 1985
(N =10 (N = 32)
A. Knowledge and skill
1. Administration 4.1 39
2. Teaching 43 4.2
3. Supervision and supportive PHC 4.1 4.0
4. Medical services 4.2 4.2
B. Moral principles
1. Intellectual such as enthusiasm, 4.5 4.5
creativity, initiation, rational,
soundness and future forseeing.
2. Moral ethics such as concienciousness, 4.4 4.4
responsibility, mannerism, human relation,
morality, and sacrifice
3. Application of knowledge such as 4.4 4.2

academic analysis of the problems

with factual situation and recommen-

dations by objective judgement for
social benefits

C. Readiness of being a community hospital doctor 4.5 3.9
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Table 2 Comparative mean scores of important activities related to administrative function
of community hospital rating by students before and after the community medicine

3 training program in 1984 and 1985.

Pre-test mean score

Post-test mean score

Administrative 1985 1984 1985 1984
Activities Burirum Prachuab Prachuab Burirum Prachuab Prachuab
m =14 (n = 18) (n = 10)
1. Health planning 1.8 1.6 2.3 3.6 3.2 3.7
2. Line of public 2.4 2.3 3.4 3.6 4.3 4.4
health organizing
3. General administration 1.8 1.6 2.4 3.8 3.4 4.1
4. Personnel management 1.4 1.4 2.0 3.6 3.7 3.4
5. Finance and accounting 1.6 1.6 1.9 4.0 3.7 4.1
6. Finance and supply 1.6 1.6 1.9 3.8 3.5 4.0
7. Supervision, moni- 1.6 1.6 2.4 3.2 3.2 4.1
toring and evaluation
8. Drug administration 1.5 1.4 - 3.6 3.5 -
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Table 3 Comparative mean scores of training activities of community hospital functions
rating by student before and after the community medicine 3 training program.

Mean score (0-5 scale)

Places year Training activities Health education
activities
Pretest Post test Pretest Post test
Prachuab 1984 2.1 3.6 2.5 3.6
Prachuab 1985 1.3 3.0 2.2 3.1
Burirum 1985 1.9 2.4 2.1 34
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Table 4. Comparative mean scores of primary health care and community development
activities rating by students before and after the community medicine 3 training

program in 1984 and 1985

Pre-test mean score Post-test mean score
Primary health
. 1985 1984 1985 1984

care/community
dev-el.o-pmem Burirum Prachaub Prachaub Burirum Prachaub Prachaub
activities =1 @ =18 @ = 10

1. Roles of community 2.2 1.7 33 3.5 3.5 4.2
hospital in PHC

2. Welfare project for 1.7 1.5 - 34 33 -
low income groups

3. Local health insurance 1.6 1.6 - 3.5 3.6 -
proect.

4. Local health develop- 1.6 1.4 - 2.8 3.7 -
ment funding project.

5. Roles of community 1.9 1.4 1.8 3.5 3.6 4.3
hospital in new
approach for rural
development

6. Community problem- 2.3 2.1 3.3 2.9 3.3 4.0

solving approach.

- NO EVALUATION IN 1984

Table 5. List of 12 attitude mean scores by students before and after community medicine

3 training program in 1984 and 1985

Attituales mean score (0-5 scale)

List of Attituales 1984 1985
before after before after
(n = 10) (n = 32)
1. Do you worry about management 34 1.3 3.4 1.8
problems in community hospital?
2. Do you worry about health 2.8 1.5 3.1 1.6
services problems in community
hospital ?
3. Do you worry about living 2.3 1.1 2.7 1.8

conditions and environment in
community hospital ?
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Attituales mean score (0-5 scale)

List of Attituales 1984 1985
before after before after

(n = 10) (n = 32)
4. Do you have confidence in 2.6 3.9 2.0 3.4

acting as the director of
community hospital?

S. Do you have confidence in 3.1 3.8 2.5 3.8
being a staff member of
community hospital ?

6. Will you choose to work in 1.9 3.6 1.7 2.3
community hospital without
other staff physicians ?

7. Will you choose to work in 3.1 3.7 3.3 3.7
community hospital where
there is experienced doctor ?

8. Do you think doctors who 3.8 4.1 3.7 4.1
work in rural areas have
contributed more social goods
than those who work in urban
areas. ?

9. How such do you think you 3.5 4.5 2.9 3.7
can contribute to the work
at community hospital ?

10. In your opinion do the 4.1 4.8 4.3 4.5
community hospital doctors
need to have competency in
teaching roles ?

11. Do you think community 4.2 4.1 4.1 4.4
hospital doctors are playing
important role in supporting PHC ?

12. Do you think community hospital 4.0 4.3 4.0 4.4
doctors are important to rural
community development ?
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