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Objective : Toconduct aone-yearevaluation of Banphaew Hospital after its transformation

from a public hospital into an autonomous hospital under government

supervision.

Setting ¢ Banpaew Hospital, Samutsakorn Province.

Design :  Cross - sectional, descriptive study

Subject ¢ Clients and providers at Banpaew Hospital, during October 2001 - February
2002.

Method ¢ Constructed interview was used to evaluate clients and providers of

the hospital regarding their perception on the three dimensions of change in
services and activities. The following were examined : - input process and
outcome. 1,040 clients were interviewed at the Outpatient Department,
Antenatal Care Clinic, and 364 hospital personals were requested to fill up
their self administered questionnaire, of which some of them 51.1 % responded.

The data were analyzed according to their frequency and percentage.
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Results : Overall, the hospital has been improved, although there was some discrepancy
of opinion. Some 71 and 52 percent of the clients at the Outpatient Department
and Antenatal Care Clinic, and Well Baby Clinics observed noticeable
improvement, while forty-four percent of the client at the Well Baby
Clinic observed slight improvement. The improvements included structural
aspects - such as facilities and equipment, process aspects - such as
treatments, suggestions and outcomes. The hospital personnel’s opinion was
also in agreement with that of the clients. However, they further noticed
the dynamicity of the hospital workforce that the driving force of improvement
was internal factors, including factors at the managerial and technical levels
rather than institutional level.

Conclusion : The perception of the hospital personnel on the change was however limited.
Communication of hospital policies was not clear and personnel management
could not reach a satisfactory level. The clients also lacked sufficient
information. The hospital personal master plan and personnel development

plan are needed. Also, public relation needs improvement.

Keywords 1 Hospital autonomization, Health service arrangement, System analysis.
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